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TUY R A=Y % YPORITHTRETH 2 EEET S, 2L T, &M E LCHRD A, BT
SABEELTERA LTI V=« A= % VIREEZHFRFL, WELE L2 RO T v— « A=y v v ZHET
52LHTED,

TN— « F—v vy Y& O 3 RBERIGAMETHT. I Zfits L BHORE., ZLTAMTHY., Th
LEBATHZE TR TV — T —v 2 VDB TE 2 L X A L ER V= 2 1FRIBT 2, LI
KHOHHEHAT 25E5EH2 00, BEIHBEINTZEFZLEALDT V- F =Y v ViEVy K-
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VIR Z M E T 2 20 OISR TH 5,

1.2 LyR-F—vv>

7a—NUBIc & ) EBRTSSER S A, ERE B2 COFM RHBELHMG L TG T o Em L
Teo Eloo DT GHBEISERL TG, LAEHEOMENZ X 2 & AODS o TW5 6, Ktk L3
BZALTIIA L TREOTHE IR L TR WO BHFOIMRBIFTEOBREEZ TV, ZORET

2 Kim, Chan W. & Mauborgne, Renée. Blue Ocean Strategy. Harvard Business Review, Vol. 82, No. 10, October 2004, p. 77.

3 Ibid., p. 77, Trans.: “In blue oceans, demand is created rather than fought over.”

Kim, Chan W. & Mauborgne, Renée. Blue Ocean Strategy: How to Create an Uncontested Market Space and Make Competition

Irrelevant. Boston, Massachusetts: Harvard Business School Publishing Corporation, 2015. Print. p. 13.

Kim, Chan W. & Mauborgne, Renée. Blue Ocean Theory to Practice, California Management Review, Vol. 47, No. 3, Spring 2005,

p. 106.

6 Kim, Chan W. & Mauborgne, Renée. Blue Ocean Strategy. Harvard Business Review, Vol. 82, No. 10, October 2004, p. 78, Trans:
“There is little evidence of any increase in demand, at least in the developed markets, where recent United Nations statistics even
point to declining populations.”
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ZH W,

AAS V=X =y TEREIMLO WS h % B S 2 BRI I E TIOE R LRI TH 5 7225,
ROV a =V Z#HD SWOT T E 7 7 4 77 5 — A DBFE S 72197048 & [FkE D w7 BLAY 70 WG % TH LB
BOEELTLBETO ATV IREEMIZD L L, 72720, BMmZEINLIZ X o THm L TH,
A MERTCHMERELTH, BEIFELZEHLCVI20TELL., LAMHEZSEE - WRL T
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H37eDITE T v— A=y ¥ VR Z2HNITEATE 202532 TH 5,

7 Ihid., p. 80, Trans.: “The tendency of corporate strategy to focus on winning against rivals was exacerbated by the meteoric rise of
Japanese companies in the 1970s and 1980s. For the first time in corporate history, customers were deserting Western companies
in droves.”

8 Kim & Mauborgne (2005), op cit., p. 112, Trans.: “From the market point of view, however, they are all different in the same way.”

9 1Ibid., p. 112, Trans.: “Their price is low, as is their offering across all competing factors.”

10 Kim, Chan W. & Mauborgne, Renée. Blue Ocean Theory to Practice, California Management Review, Vol. 47, No. 3, Spring 2005,
p. 105.
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1 Kim, Chan W. & Mauborgne, Renée. Blue Ocean Strategy. Harvard Business Review, Vol. 82, No. 10, October 2004, p. 83.
12 Kim, Chan W. & Mauborgne, Renée. Blue Ocean Strategy. Harvard Business Review, Vol. 82, No. 10, October 2004, p. 83.
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13 Kim, Chan W. & Mauborgne, Renée. Blue Ocean Strategy: How to Create an Uncontested Market Space and Make Competition
Irrelevant. Boston, Massachusetts: Harvard Business School Publishing Corporation, 2015. Print. p. 26.
14 Kim & Mauborgne (2015), op. cit., p. 31.
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15 Kim, Chan W. & Mauborgne, Renée. Value Innovation: The Strategic Logic of High Growth. Harvard Business Review, Vol. 75, No.
1, Jan / Feb 1997, p. 107, Trans.: “Often those factors are taken for granted, even though they have no value or even detract from
value.”

16 Tbid., p. 41, Trans.: “[...] from the customer’s perspective, they were overdesigned and overpriced.”

17 Kim, Chan W. & Mauborgne, Renée. Blue Ocean Theory to Practice. California Management Review, Vol. 47, No. 3, Spring 2005,
p. 117.
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18 Kim & Mauborgne (1997), op. cit., p. 105.
19 Kim, Chan W. & Mauborgne, Renée. Blue Ocean Strategy: How to Create an Uncontested Market Space and Make Competition
Irrelevant. Boston, Massachusetts: Harvard Business School Publishing Corporation, 2015. Print. pp. 51~77.
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20 Kim & Mauborgne (2015), op. cit., p. 63, Trans.: “Sometimes there is a strong economic rationale for this focus. But often it is the

result of industry practices that have never been questioned.”
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10 REBEIIERSE 3%

SREIZSIN L TRREE A OB CHEER B2, BEZHE LT, Mlgx vy o N2 727 v av L BExd
BT 22 L CRER, DRSS LREEO ML <~V TOITE 2S5 72 M D2 12 BBk S 2 %l
LCHW 23 2, ZRIEBEMEMBEZHHKIZTZ2ay - av sy ZIEBL TV 25, FfICEL DIk
IR CTHLZETRT->TWVWD,

B Z €Y a7 vt L TV RV THE L CHBMICBEEEO R vy arv vy — Ry A
LW S HIREHZE AT (SBU) OBZEIZ—2 DMEMIRIIEZ ZWD RS VFIOZETHL I, X h L
ERN= 2 FTNV— « F—¥ v VIRIED T 2 24h v ST A U T o BN 5 3 BT 25 HE W T2 BRI % v
UNAERBELTHCED ZEPWEETH 2 ERIBL TV B,

SHOEELEEZ TV IRERIZNETNOEENSAL A =7 (P), BiTE M) »%EH (S) TH
0% PMS < v ZIZERTCREOREM TR DICFENREY a7 vy =V THD, FLEERN
ZaVTN—  F =Yy VERBLI:BELNSA A =T THho Tz EFIRT D%, FImHEM STV — - T —
Ve YORHITED S Z 13D 2 2EIEEM OEMN LR A TEHMB I LV, DF D FKnEdfio
HEREDLNSAZ =T TH LR T LTI LT, /8 4 =7 FEFICIREE T 2 ffiff % Fimy S ¥ CHEFETS
&R ifEHARE T L 12 FHTH 5, W T 284 4 =7 OFFIZEBNTH D 84 F = 7 HEORE
BFHESWRETH 5, — . KEE OMMEMIRITHEFME LRI L VY F A —Y ¥ YNTS
D7) ORI EINL MBS CTH L CW 2 HEEDZ L TH Y, REFH/FTES LV, BITHIZP &S
DOHRIC, AR I35 St 1 B U TR 13 B 2 AMIE AR IZZEM L T D . EE A I L Tl fiE
ZRAE L TV 2 2RI T E TR T,

DENOFHEE L BEFETHS MR Z IR L TR A =7 BITELREZETH 2 2% Hi LT PMS
<y IR D, PSS VEGEIIRESIF TS, SBLWHAITHREMIFTE L. MBZWEEIR
BEORT v % Vidd o THHg it s Sl L Offiffi & 324k L 72358 3% T2 )V R 7 8% 5, &iE
LTWRHEIRE LR THEEREOFER LD, 70X 7 b e R=+ 75V 7 « <47V X (PPM)
O [E0X K] BEWEDLS, PPM Itz 2 684 =713 [fEREN] TH Y, BITHE I [RHE
Bl THBI, 7272l PPM BHiGHOMEN L GHERZFHMAL CEREZEKD? T 27200V =V TH D,
PMS = v 73 Bt A4t L T 2 B OB Z 5 L T, 22 o8k 3 2fifio B2 €Y 2 7 vk s
¥R TH 2,

AR & FIAEHR, Ty = 7 BENEE X &% il 3 2 7ER ORI Y — vIdilE OB & 047 L
THEFE T 2V — v TH D, BREIZWIIET 2B RN LTHS CIRREOFFE LD ITTE L VWEX AL
TRV 23 HEILTWES, 2L T, BIFEOMEZHERF T 2MIETII L TV — « 4 — ¥ % VIR
EEEH T 2RERBECH)., ZOHEE2ERITOIBPMS ~v 7 ThH 5,

2.3 WI-GRELRETS

BEH EBITE IR S NG EEBO T THS % LW 1 OBRBEOZE TG OB T b 2125
FEFHTE CBEFOBESHORMO DB TE S, ZHIIRLT, A4 =T ITRMOTHZHL T
WB OGS OMRBERLHEEDORS % FHNTE LW & CHET 2REH S WL 7255, ®REH EBITH
BEEFEOBE MR L Ty = 72 IR T 2 BN CHEEOR L 2 =— R IT/hbE TR I AV TF— 2
V=Mt E T B, 2L INY 2 — « £ ) R—Y 3 v LTS L TR OFZ I ES NS = —

23 Kim, Chan W. & Mauborgne, Renée. Blue Ocean Strategy: How to Create an Uncontested Market Space and Make Competition
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27 Kim, Chan W. & Mauborgne, Renée. Blue Ocean Strategy: How to Create an Uncontested Market Space and Make Competition
Irrelevant. Boston, Massachusetts: Harvard Business School Publishing Corporation, 2015. Print. p. 103.
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